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2022 SUNY Buffalo State Assessment Plan 
 

The Department of Political Science and Public Administration uses direct and indirect 

measures to assess student learning in its Master of Public Administration and Nonprofit 

Management (MPA) program.  Using the mission, goals and values of the program, faculty 

developed a plan to include both course-embedded assessment strategies as well as assessing 

student performance in the program’s required capstone, master’s project (PAD 690). This 

capstone project is an applied project focused on or with a public or nonprofit organization that 

affords students the opportunity to demonstrate their ability to integrate classroom-acquired 

knowledge, skills and abilities with a real-world need.  The course-embedded assessment 

strategies are based on NASPAA’s five universal competencies.   

 

Along these lines, the MPA program’s seven core courses are assessed on a three-year rotation. 

For each of these courses, grades on major assignments, exams and/or final papers, are used to 

assess the SLO’s that have been predetermined for each course that are outlined in Table 2. The 

ways in which each course is assessed is described below. Once all of the courses in a particular 

year have been assessed, a summative report is developed.  

 

Core Courses to be Assessed 

 

Introduction to Public Administration and Policy (PAD 500): 

This course will be assessed every three academic years. A final exam provided (see Appendix 

A) to students at the end of a respective semester will assess the SLO’s for the course outlined 

in Table 2. The grades earned by students on this exam will represent the course’s ability to 

teach respective SLOs. The results of this assessment will rate students on a scale from 0 to 3 

where 0 indicates “Unsatisfactory”, 1 indicates “Satisfactory Performance”, 2 indicates “Above 

Satisfactory Performance”, and 3 “Mastery”. These scores will be equivalent to the letter grades 

provided to each student on the exam. As such, an A- or above will equal 3, B- to B+ will equal 

a 2, C to C+ will equal 1, and any grade on the exam C- and below will equal 0.  For reporting 

purposes, class proportions on these scores will be reported when the course is assessed.  

 

Public Budgeting (PAD 601): 

This course will be assessed every three academic years. A final exam provided to students at 

the end of a respective semester will assess the SLO’s for the course outlined in Table 2. The 

grades earned by students on this exam will represent the course’s ability to teach respective 

SLOs. The results of this assessment will rate students on a scale from 0 to 3 where 0 indicates 

“Unsatisfactory”, 1 indicates “Satisfactory Performance”, 2 indicates “Above Satisfactory 

Performance”, and 3 “Mastery”. These scores will be equivalent to the letter grades provided to 

each student on the exam. As such, an A- or above will equal 3, B- to B+ will equal a 2, C to 

C+ will equal 1, and any grade on the exam C- and below will equal 0.  For reporting purposes, 

class proportions on these scores will be reported when the course is assessed.  

 

Human Resource Management in Public and Nonprofit Organizations (PAD 640): 

This course will be assessed every three academic years. A series of applied assignments will 

be prescribed to students over a given semester that will assess the SLO’s for the course 

outlined in Table 2. The averaged grades earned by students on these assignments will represent 
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the course’s ability to teach respective SLOs. The results of these assessments will rate students 

on a scale from 0 to 3 where 0 indicates “Unsatisfactory”, 1 indicates “Satisfactory 

Performance”, 2 indicates “Above Satisfactory Performance”, and 3 “Mastery”. These scores 

will be equivalent to the letter grades provided to each student on the exam. As such, an A- or 

above will equal 3, B- to B+ will equal a 2, C to C+ will equal 1, and any grade on the exam C- 

and below will equal 0.  For reporting purposes, class proportions on these scores will be 

reported when the course is assessed.  

 

Strategic Planning for Public and Nonprofit Organizations (PAD 646):  

This course will be assessed every three academic years. A final paper focused on performing a 

Strategic Planning Exercise provided (see Appendix B) to students at the end of a respective 

semester will assess the SLO’s for the course outlined in Table 2. The grades earned by 

students on this exam will represent the course’s ability to teach respective SLOs. The results of 

this assessment will rate students on a scale from 0 to 3 where 0 indicates “Unsatisfactory”, 1 

indicates “Satisfactory Performance”, 2 indicates “Above Satisfactory Performance”, and 3 

“Mastery”. These scores will be equivalent to the letter grades provided to each student on the 

exam. As such, an A- or above will equal 3, B- to B+ will equal a 2, C to C+ will equal 1, and 

any grade on the exam C- and below will equal 0.  For reporting purposes, class proportions on 

these scores will be reported when the course is assessed.  

 

Research Methods in Public Administration (PAD 680):  

This course will be assessed every three academic years and in two ways.  First, a final exam 

(see Appendix C) provided to students at the end of a respective semester will assess the SLO’s 

for the course outlined in Table 2. The grades earned by students on this exam will represent 

the course’s ability to partially teach respective SLOs. Second, a final paper focused on 

developing a literature review provided (see Appendix D) to students at the end of a respective 

semester will assess the SLO’s for the course outlined in Table 2. The grades earned by 

students on this exam will represent the course’s ability to teach the remaining respective SLOs. 

The results of both assessments will rate students on a scale from 0 to 3 where 0 indicates 

“Unsatisfactory”, 1 indicates “Satisfactory Performance”, 2 indicates “Above Satisfactory 

Performance”, and 3 “Mastery”. These scores will be equivalent to the letter grades provided to 

each student on the exam. As such, an A- or above will equal 3, B- to B+ will equal a 2, C to 

C+ will equal 1, and any grade on the exam C- and below will equal 0.  For reporting purposes, 

class proportions on the scores of both these assignments will be reported when the course is 

assessed.  

 

Data Analysis and Presentation (PAD 681):  

This course will be assessed every three academic years.  A series of quizzes assessing 

students’ comprehension and application of statistical concepts and techniques will be 

administered to students across each semester the course is offered. The averaged grades earned 

by students on these quizzes will represent the course’s ability to teach respective SLOs. The 

results of this assessment will rate students on a scale from 0 to 3 where 0 indicates 

“Unsatisfactory”, 1 indicates “Satisfactory Performance”, 2 indicates “Above Satisfactory 

Performance”, and 3 “Mastery”. These scores will be equivalent to the letter grades provided to 

each student on the exam. As such, an A- or above will equal 3, B- to B+ will equal a 2, C to 

C+ will equal 1, and any grade on the exam C- and below will equal 0.  For reporting purposes, 
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class proportions on the scores of both these assignments will be reported when the course is 

assessed.  

 

Public Organizations (PAD 735): 

This course will be assessed every three academic years. A final paper focused on the attempt 

to solve an organizational problem provided (see Appendix E) to students at the end of a 

respective semester will assess the SLO’s for the course outlined in Table 2. The grades earned 

by students on this exam will represent the course’s ability to teach respective SLOs. The 

results of this assessment will rate students on a scale from 0 to 3 where 0 indicates 

“Unsatisfactory”, 1 indicates “Satisfactory Performance”, 2 indicates “Above Satisfactory 

Performance”, and 3 “Mastery”. These scores will be equivalent to the letter grades provided to 

each student on the exam. As such, an A- or above will equal 3, B- to B+ will equal a 2, C to 

C+ will equal 1, and any grade on the exam C- and below will equal 0.  For reporting purposes, 

class proportions on these scores will be reported when the course is assessed.  

 

The Capstone 

 

The Capstone project (PAD 690) is assessed every year by a committee of five individuals 

(minimally). The committee is composed of the Graduate Program Committee of the 

Department of Political Science and Public Administration. Every year, eight (8) or 40%, 

whichever is fewer, of the completed MPA projects are assessed by the committee. Each 

project is assessed by each committee member using the MPA Capstone (PAD 690) 

Assessment Rubric (see Appendix F). Once all of the projects have been assessed, the Co-Chair 

of Assessment on this respective committee develops a summative report.  

 

Direct Measures of Student Learning 

 

Each course syllabus clearly states measurable student learning outcomes that can be expected 

of students who have successfully completed the core required courses.  Each of the core 

courses has a primary focus on at least one universal competency. The exams and/or required 

assignments measure student performance of the student learning outcomes as stated on each of 

the syllabi.   

 

 

Table 1: Student Learning Outcomes (SLOs)  

SUNY Buffalo State MPA Student Learning Outcomes (SLOs) Based on NASPAA Competencies 

Required 

Courses 

Lead & Manage 

in Public 

Governance 

Participate in 

and Contribute 

to the Public 

Policy Process 

Analyze, 

Synthesize, 

Think 

Critically, Solve 

Problems & 

Make Decisions 

Articulate & 

Apply a Public 

Service 

Perspective 

Communicate 

& Interact 

Productively 

with a Diverse 

and Changing 

Workforce and 

Citizenry 

PAD 500 I I I I I 

PAD 601 I & P I P P P 

PAD 640 P I Not Applicable P & A P 

PAD 646 P P P P P 
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PAD 680 I & P I & P  P P P 

PAD 681 P P P P A 

PAD 690 A A A A A 

PAD 735 I & P I & P I & P P  I & P 

 I = Introduce, P = Practice, A = Apply 

 

 

 

 

 

 

 



 

5 
 

Table 2: MPA Core Course Rubric Criteria 

SUNY Buffalo State MPA Core Course Rubric Criteria Based on Student Learning Outcomes (SLOs) and NASPAA Competencies 

SLOs and NASPAA Competencies Required MPA Courses 

 
PAD 

500 

PAD 

601 

PAD 

640 

PAD 

646 

PAD 

680 

PAD 

681 

PAD 

690 

PAD 

735 

Lead and manage in public governance         

• Design and Use Performance Measures X  X X X X X X 

• Motivate Workforce both ethically and effectively  X X    X X 

• Analyze organizational behavior to improve system and performance X  X X   X X 

• Apply theories that can inform leadership and management in organizations X X X X X X X X 

• Explain and describe cross-boundary and networked relationship that characterize the practice of 

modern public administration 
 X     X 

 

 

Participate in and contribute to the policy process         

• Critically assess the policy implementation experience and provide input to future policy development  X   X  X  

• Recognize and articulate public economics rationales for policy choices X X     X X 

• Explain institutional and legal environment of government X X X    X X 

• Explain the external and institutional politics of decision making X X  X   X X 

• Understand challenges of implementation X X X X  X X X 

• Use decision tools to make data-driven evaluation and policy choices  X  X X X X  

Analyze, synthesize, think critically, solve problems and make decision         

• Employ statistical methods appropriately X    X X X  

• Apply systematic research process to novel problems and produce research in written format    X X X X  

• Describe the challenges of and criteria for proper administrative data collection and maintenance  X    X X  

• Distinguish between different approaches to decision making X X  X  X X X 

• Identify the decision tools appropriate for different situations X X  X  X X X 

Articulate and apply a public service perspective         

• Employ alternative perspectives in preparing and articulating a range of decision options X X X X  X X X 

• Assess practical situation in public administration and take principled positions X X X    X X 

• Critically evaluate the implications of different approaches to ethics for satisfying the values of public 

administration 
X  X  X  X 

X 

• Appreciate political science, sociological and economic contexts of public administration X X    X X X 

• Appreciate history of practice and professions of public administration X   X   X X 

• Know and internalize core public service values X   X   X X 
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Table 2: MPA Core Course Rubric Criteria (Continued) 

SUNY Buffalo State MPA Core Course Rubric Criteria Based on Student Learning Outcomes (SLOs) and NASPAA Competencies   

SLOs and NASPAA Competencies Required MPA Courses 

 
PAD 

500 

PAD 

601 

PAD 

640 

PAD 

646 

PAD 

680 

PAD 

681 

PAD 

690 

PAD 

735 

Communicate and interact productively with a diverse and changing workforce and citizenry         

• Prepare communications-both between and oral-in appropriate medium and depth for diverse audiences 

and stakeholders 
X X X X X X X 

X 

• Differentiate between strategies for navigating communication and interpersonal interactions X X X X  X X X 

• Identify and explain issues of cultural awareness X  X X  X X X 

• Identify the legal implications of diversity in organizations X  X X  X X X 

• Comprehend the composition and demographics of changing society and workforce X X X X  X X X 
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Course Assessment Schedule 

 

In line with NASPAA expectations, courses are assessed on a three-year cycle as laid out in 

Table 3. Additionally, PAD 690 (MPA Capstone Project) is assessed every year as indicated in 

the following table:  

 

Table 3: Schedule of Core Course Assessment 

Course 
Spring 

2021 

Spring 

2022 

Spring 

2023 

Spring 

2024 

Spring 

2025 

Spring 

2026 

Spring 

2027 

Spring 

2028 

Spring 

2029 

PAD 500 X   X   X   

PAD 601 X   X   X   

PAD 640  X   X   X  

PAD 646  X   X   X  

PAD 680   X   X   X 

PAD 681 X   X   X   

PAD 690 X X X X X X X X X 

PAD 735   X   X   X 

 

Academic Roadmap 
 

Although students can take courses as they choose, the Master of Public Administration and 

Nonprofit Management program is designed for individuals to complete the program in two 

academic years.  Table 4 indicates the academic roadmap a student might take to ensure 

completion in two academic years: 

 

Table 4: Academic Roadmap 
Term 1: Fall 1  Term 2: Spring 1 

Course Number & 

Title Credits New Co/Prerequisites 

Course Number & 

Title Credits New Co/Prerequisites 

PAD 500 Public 

Administration & 

Policy 

3  N/A 

PAD 601 Public 

Budgeting 

3  N/A 

PAD 680 Research 

Methods in Public 

Administration 

3  N/A 

PAD 681 Data 

Analysis & 

Presentation  

3  N/A 

PAD 735 Public 

Organizations 
3  N/A 

PAD 646 Strategic 

Planning for Public & 

Nonprofit 

Organizations 

3  N/A 

Term credit total: 9  Term credit total: 9  

Term 3: Fall 2 Term 4: Spring 2 

Course Number & 

Title Credits New Co/Prerequisites  

Course Number & 

Title Credits New Co/Prerequisites 

PAD 640 Human 

Resource Management 

in Public & Nonprofit 

Organizations 

3  N/A PAD 690 Master’s 

Project 

3  PAD 680 & PAD 681 

Elective 3  N/A Elective 3  N/A 

Elective 3  N/A Elective 3  N/A 

Term credit total: 9  Term credit total: 9  

Program Total: Total Credits: 36 
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SUNY Buffalo State NASPAA Universal Competencies Assessment Plan 
 

Universal Competency 1: To Lead and Manage in Public Governance 

▪ Defining the Competency: 

o Ability to identify organizations and stakeholders involved  

o Ability to understand and ethically apply different leadership theories to different 

settings  

o Appreciation for diversity of organizations and settings  

o Ability to appreciate and integrate multiple perspectives into groups and 

organizational settings 

o Demonstrate listening, cooperation, integration of perspectives, and 

communication 

o Organizational development skills—group facilitation, negotiation, motivation 

and conflict resolution  

o Understand different influence practices 

▪ Evidence of Learning: 

Mission Element Competency Definition Evidence of Student Learning 

cultivation of ethics and 

social equity  

understand and ethically 

apply different leadership 

theories; appreciate diversity 

of organizations and settings; 

understand different influence 

practices; appreciate and 

integrate multiple 

perspectives into groups and 

organizational settings 

 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation in an 

organizational behavior, 

human resources, or strategic 

planning course; OR Student 

performance on a term paper 

in organizational behavior, 

human resources, or strategic 

planning course; OR 

Student/Alumni surveys 

enhancement of the quality of 

governance 

demonstrate listening, 

cooperation, integration of 

perspective, communication; 

organizational development 

skills—group facilitation, 

negotiation, motivation and 

conflict resolution; identify 

organizations and 

stakeholders involved  

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation in an 

organizational behavior, 

human resources, or strategic 

planning course; OR  

Student/Alumni surveys 

▪ Analysis of Evidence:  
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o Universal Competency 1 will be assessed every five years starting in Academic 

Year 2022/2023 using one of the following ways: 

▪ Student performance in an internship/service-learning project/community 

service placement will be assessed through the grades earned by students 

in their internship/service-learning project/community service placement 

completed within the same academic year the assessment is taking place. 

▪ Student work on a capstone project will be assessed using the MPA 

Project Assessment Rubric completed within the same academic year the 

assessment is taking place. 

▪ Student performance in a role-playing simulation in an organizational 

behavior, human resources, or strategic planning course will be assessed 

using the grades earned by students on a written reflection about the 

experience completed within the same academic year the assessment is 

taking place.   

▪ Student performance on a term paper in organizational behavior, human 

resources, or strategic planning course completed within the same 

academic year the assessment is taking place. 

▪ The administration and analysis of a student/alumni survey that measures 

respondents’ perception of the Program’s ability to prepare students 

related to this competency that is completed in the same academic year the 

assessment is taking place.  

▪ Use of the Analysis to Potentially Make Program Changes: 

o The minimum accepted performance grade on any specific indicator for a student 

is a 75% (or C). If a significant number of students (40%) in an assessed year earn 

a 75% or less on a particular indicator, the department’s graduate program, 

assessment and/or curriculum committees will develop potential strategies for 

enhancing performance. Alternatively, if a student/alumni survey is used to 

collect data on this competency and the topically related aggregated scores show 

that more than 40% of respondents feel the program does not adequately prepare 

people, strategies will be developed. This may result in curriculum revision, 

adoption of different teaching/learning pedagogies, changing textbooks or 

workbooks, adopting computer-aided tutorials, spending more classroom time on 

the subject, covering the subject in more than one course, professional 

development for faculty instructors, etc. 

Universal Competency 2: To Participate in and Contribute to the Public Policy Process 

▪ Defining the Competency: 

o Ability to identify stakeholders and engage in deliberative interactions 

o Ability to understand and ethically apply different public policy theories to 

different policy and organizational settings  

o Appreciation for diversity and inclusion in policy development practices 

o Ability to appreciate and integrate multiple perspectives into policy related 

materials 
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o Demonstrate listening, cooperation, integration of perspectives, and 

communication 

o Understand different factors that influence the policy process 

▪ Evidence of Learning: 

Mission Element Competency Definition Evidence of Student Learning 

cultivation of ethics and 

social equity  

understand and ethically 

apply different public policy 

theories to different policy 

and organizational settings; 

appreciate diversity and 

inclusion in policy 

development practices; 

appreciate and integrate 

multiple perspectives into 

policy related materials 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation 

related to public policy or 

budgeting; OR Student 

performance on a final exam 

in a public budgeting, public 

policy, or public 

administration theory course; 

OR Student/Alumni surveys 

enhancement of the quality of 

governance at various levels 

of government and/or in the 

nonprofit sector 

appreciate diversity and 

inclusion in policy 

development practices; 

demonstrate listening, 

cooperation, integration of 

perspectives, and 

communication; understand 

different factors that 

influence the policy process 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation 

related to public policy or 

budgeting; OR Student 

performance on a policy 

analysis paper; OR 

Student/Alumni surveys 

▪ Analysis of Evidence:  

o Universal Competency 2 will be assessed every five years starting in Academic 

Year 2023/2024 using one of the following ways: 

▪ Student performance in an internship/service-learning project/community 

service placement will be assessed through the grades earned by students 

in their internship/service-learning project/community service placement 

completed within the same academic year the assessment is taking place. 

▪ Student work on a capstone project will be assessed using the MPA 

Project Assessment Rubric completed within the same academic year the 

assessment is taking place. 

▪ Student performance in a role-playing simulation related to public policy 

or budgeting will be assessed using the grades earned by students on a 
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written reflection about the experience completed within the same 

academic year the assessment is taking place.   

▪ Student performance on a final exam in a public budgeting, public policy, 

or public administration theory course completed within the same 

academic year the assessment is taking place. 

▪ Student performance on a policy analysis paper completed in the same 

academic year the assessment is taking place. 

▪ The administration and analysis of a student/alumni survey that measures 

respondents’ perception of the Program’s ability to prepare students 

related to this competency that is completed in the same academic year the 

assessment is taking place.  

▪ Use of the Analysis to Potentially Make Program Changes: 

o The minimum accepted performance grade on any specific indicator for a student 

is a 75% (or C). If a significant number of students (40%) in an assessed year earn 

a 75% or less on a particular indicator, the department’s graduate program, 

assessment and/or curriculum committees will develop potential strategies for 

enhancing performance. Alternatively, if a student/alumni survey is used to 

collect data on this competency and the topically related aggregated scores show 

that more than 40% of respondents feel the program does not adequately prepare 

people, strategies will be developed. This may result in curriculum revision, 

adoption of different teaching/learning pedagogies, changing textbooks or 

workbooks, adopting computer-aided tutorials, spending more classroom time on 

the subject, covering the subject in more than one course, professional 

development for faculty instructors, etc. 

 

Universal Competency 3: To Analyze, Synthesize, Think Critically, Solve Problems, and 

Make Decisions 

▪ Defining the Competency: 

o Ability to analyze information from diverse sources to define and evaluate 

problems 

o Illustrate and practice appropriate ethical research procedures that respects a 

diverse population and policy environment 

o Ability to identify, develop and recommend potential solutions to problems 

o Ability to communicate study results and recommendations to a broad and diverse 

audience 

▪ Evidence of Learning: 

Mission Element Competency Definition Evidence of Student Learning 

cultivation of ethics and 

social equity  

analyze information from 

diverse sources to define and 

evaluate problems; illustrate 

and practice appropriate 

ethical research procedures 

that respects a diverse 

Student work on a capstone 

project; OR Student 

performance on a final exam 

in a research methods or 

statistics course; OR Student 

performance on a literature 
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population and policy 

environment; communicate 

study results and 

recommendations to a broad 

and diverse audience 

review completed in a 

research methods course; OR 

Student performance of an 

ethics training course related 

to research with human 

subjects; OR Student/Alumni 

surveys 

enhancement of the quality of 

governance at various levels 

of government and/or in the 

nonprofit sector 

identify, develop and 

recommend potential 

solutions to problems 

Student work on a capstone 

project; OR Student 

performance on a final exam 

in a research methods or 

statistics course; OR Student 

performance on a literature 

review completed in a 

research methods course; OR 

Student performance on a 

policy analysis paper; OR 

Student/Alumni surveys 

▪ Analysis of Evidence:  

o Universal Competency 3 will be assessed every five years starting in Academic 

Year 2024/2025 using one of the following ways: 

▪ Student work on a capstone project will be assessed using the MPA 

Project Assessment Rubric completed within the same academic year the 

assessment is taking place. 

▪ Student performance on a final exam in a research methods or statistics 

course completed within the same academic year the assessment is taking 

place. 

▪ Student performance on a literature review completed in a research 

methods course completed in the same academic year the assessment is 

taking place. 

▪ Student performance on a policy analysis paper completed in the same 

academic year the assessment is taking place. 

▪ Student performance of an ethics training course related to research with 

human subjects completed in the same academic year the assessment is 

taking place. 

▪ The administration and analysis of a student/alumni survey that measures 

respondents’ perception of the Program’s ability to prepare students 

related to this competency that is completed in the same academic year the 

assessment is taking place.  

▪ Use of the Analysis to Potentially Make Program Changes: 

o The minimum accepted performance grade on any specific indicator for a student 

is a 75% (or C). If a significant number of students (40%) in an assessed year earn 

a 75% or less on a particular indicator, the department’s graduate program, 

assessment and/or curriculum committees will develop potential strategies for 



 

13 
 

enhancing performance. Alternatively, if a student/alumni survey is used to 

collect data on this competency and the topically related aggregated scores show 

that more than 40% of respondents feel the program does not adequately prepare 

people, strategies will be developed. This may result in curriculum revision, 

adoption of different teaching/learning pedagogies, changing textbooks or 

workbooks, adopting computer-aided tutorials, spending more classroom time on 

the subject, covering the subject in more than one course, professional 

development for faculty instructors, etc. 

Universal Competency 4: To Articulate and Apply a Public Service Perspective 

▪ Defining the Competency: 

o Ability to present policy and/or program information and/or recommendations to 

a diverse audience 

o Ability to communicate study results and recommendations to a broad and diverse 

audience 

▪ Evidence of Learning: 

Mission Element Competency Definition Evidence of Student Learning 

cultivation of social equity  present policy and/or program 

information and/or 

recommendations to a diverse 

audience; communicate study 

results and recommendations 

to a broad and diverse 

audience 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation; OR 

Student/Alumni surveys 

enhancement of the quality of 

governance at various levels 

of government and/or in the 

nonprofit sector 

present policy and/or program 

information and/or 

recommendations to a diverse 

audience; communicate study 

results and recommendations 

to a broad and diverse 

audience 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation; OR 

Student/Alumni surveys 

▪ Analysis of Evidence:  

o Universal Competency 4 will be assessed every five years starting in Academic 

Year 2025/2026 using one of the following ways: 

▪ Student performance in an internship/service-learning project/community 

service placement will be assessed through the grades earned by students 

in their internship/service-learning project/community service placement 

completed within the same academic year the assessment is taking place. 

▪ Student work on a capstone project will be assessed using the MPA 

Project Assessment Rubric completed within the same academic year the 

assessment is taking place. 
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▪ Student performance in a role-playing simulation will be assessed using 

the grades earned by students on a written reflection about the experience 

completed within the same academic year the assessment is taking place.   

▪ The administration and analysis of a student/alumni survey that measures 

respondents’ perception of the Program’s ability to prepare students 

related to this competency that is completed in the same academic year the 

assessment is taking place.  

▪ Use of the Analysis to Potentially Make Program Changes: 

o The minimum accepted performance grade on any specific indicator for a student 

is a 75% (or C). If a significant number of students (40%) in an assessed year earn 

a 75% or less on a particular indicator, the department’s graduate program, 

assessment and/or curriculum committees will develop potential strategies for 

enhancing performance. Alternatively, if a student/alumni survey is used to 

collect data on this competency and the topically related aggregated scores show 

that more than 40% of respondents feel the program does not adequately prepare 

people, strategies will be developed. This may result in curriculum revision, 

adoption of different teaching/learning pedagogies, changing textbooks or 

workbooks, adopting computer-aided tutorials, spending more classroom time on 

the subject, covering the subject in more than one course, professional 

development for faculty instructors, etc. 

Universal Competency 5: To Communicate and Interact Productively with a Diverse and 

Changing Workforce and Citizenry  

▪ Defining the Competency: 

o Ability to present policy and/or program information and/or recommendations to 

a diverse audience 

o Ability to communicate study results and recommendations to a broad and diverse 

audience 

o Appreciation for diversity and inclusion in policy development practices 

o Ability to appreciate and integrate multiple perspectives into policy related 

materials 

o Demonstrate listening, cooperation, integration of perspectives, and 

communication 

▪ Evidence of Learning: 

Mission Element Competency Definition Evidence of Student Learning 

cultivation of social equity  present policy and/or program 

information and/or 

recommendations to a diverse 

audience; communicate study 

results and recommendations 

to a broad and diverse 

audience; appreciation for 

diversity and inclusion in 

policy development practices 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation in an 

organizational behavior, 

human resources, or strategic 



 

15 
 

 planning course; OR Student 

performance on a final exam 

in a public administration 

theory course; OR 

Student/Alumni surveys 

enhancement of the quality of 

governance at various levels 

of government and/or in the 

nonprofit sector 

appreciate and integrate 

multiple perspectives into 

policy related materials; 

demonstrate listening, 

cooperation, integration of 

perspectives, and 

communication; appreciation 

for diversity and inclusion in 

policy development practices 

 

Student performance in an 

internship/service-learning 

project/community service 

placement; OR Student work 

on a capstone project; OR 

Student performance in a 

role-playing simulation in an 

organizational behavior, 

human resources, or strategic 

planning course; OR Student 

performance on a final exam 

in a public administration 

theory course; OR 

Student/Alumni surveys 

▪ Analysis of Evidence:  

o Universal Competency 5 will be assessed every five years starting in Academic 

Year 2026/2027 using one of the following ways: 

▪ Student performance in an internship/service-learning project/community 

service placement will be assessed through the grades earned by students 

in their internship/service-learning project/community service placement 

completed within the same academic year the assessment is taking place. 

▪ Student work on a capstone project will be assessed using the MPA 

Project Assessment Rubric completed within the same academic year the 

assessment is taking place. 

▪ Student performance in a role-playing simulation in an organizational 

behavior, human resources, or strategic planning course will be assessed 

using the grades earned by students on a written reflection about the 

experience completed within the same academic year the assessment is 

taking place.   

▪ Student performance on a final exam in a public administration theory 

course completed within the same academic year the assessment is taking 

place. 

▪ The administration and analysis of a student/alumni survey that measures 

respondents’ perception of the Program’s ability to prepare students 

related to this competency that is completed in the same academic year the 

assessment is taking place.  

▪ Use of the Analysis to Potentially Make Program Changes: 

o The minimum accepted performance grade on any specific indicator for a student 

is a 75% (or C). If a significant number of students (40%) in an assessed year earn 
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a 75% or less on a particular indicator, the department’s graduate program, 

assessment and/or curriculum committees will develop potential strategies for 

enhancing performance. Alternatively, if a student/alumni survey is used to 

collect data on this competency and the topically related aggregated scores show 

that more than 40% of respondents feel the program does not adequately prepare 

people, strategies will be developed. This may result in curriculum revision, 

adoption of different teaching/learning pedagogies, changing textbooks or 

workbooks, adopting computer-aided tutorials, spending more classroom time on 

the subject, covering the subject in more than one course, professional 

development for faculty instructors, etc. 
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Appendix A 

 
PAD 500 - Exam 

 
In PAD 500, students will be required to complete a final exam that assesses their knowledge of 

various public administration and policy theories. Exams will be structured in two parts – short 

answer and essay.  Across these two sections, students will be asked to exhibit their 

understanding of various theories and concepts. At SUNY Buffalo State, instructors will have the 

discretion of deciding whether to test these theories and concepts in either essay or short answer 

form; however, all of the following individuals, concepts and/or theories must be minimally 

covered by the exam: 

 

• Bounded Rationality 

• Street-level Bureaucracy 

• Representative Bureaucracy  

• Institutionalism 

• Accountability 

• New Public Management 

• New Public Service 

• Social Equity 

• Woodrow Wilson 

• Frederick Winslow Taylor 

• Marx Weber 

• Luther Halsey Gulick 
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Appendix B 

 
PAD 646 – Strategic Planning Exercise 

 

Strategic planning is a complex process or set of processes designed to guide organizations over 

multi-year periods (typically three to five years). One of the key elements of strategic planning is 

an exercise known as S.W.O.T. analysis (Strengths, Weaknesses, Opportunities, and Threats).  

 

The assignment is to choose a public or nonprofit organization and conduct a “SWOT Analysis”. 

You are to choose an organization that has a strategic plan or process in place and conduct 

interviews with relevant staff within the organization. Base on your research of the organization 

and your interviews, you will be expected to do the following: 

 

• Outline the Strengths, Weaknesses, Opportunities, and Threats (SWOT) of your chosen 

organization (outline this in a chart) 

• Provide an analysis for each one of the components/findings 

• Provide strategic recommendations to help better position your chosen organization 

 

This exercise is expected to be typed written, doubled-spaced with a title page with your name and 

organization. As an introduction to the paper, you should provide a quick summary of the 

organization including its mission, goals, type of business etc. You are also to provide a sheet that 

outlines the list of individuals interviewed (first and last name), titles, dates of interviews, contact 

information, and a sample of questions asked. The final paper should not be more than 10 pages.  
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Appendix C 
 

PAD 680 - Exam 

 

In PAD 680, students are required to complete a final exam that assesses their ability to apply 

methodological concepts and procedures to hypothetical research situations. Additionally, the 

exam measures their understanding of methodological concepts indicative to the social sciences 

that are applicable in research.  Along these lines, students will be asked to answer questions that 

relate to both methodological application and conceptual understanding.  

 

In the exam, students will be asked to answer three questions. One question will pertain to 

methodological applications, and the other two will relate to the conceptual understanding of 

methodological topics. The types of questions that students will be asked to answer are similar to 

the following:  

 

Sample Methodological Application Questions:  

 

• Does playing violent video games at home cause boys to become more violent and 

aggressive in school? This question concerns many parents and educators. Assume you 

have just received a grant to conduct a study of this question. For a previous study, you 

collected data on a simple random sample of 200 ten-year old boys in the Buffalo Public 

School District (BPS), including data on the boy’s demographics, their leisure activities 

including time spend playing violent video games, and disciplinary infractions at school. 

However, most of the boys in the previous study did not play violent video games at the 

time and video games were not the focus of the previous study. The boys are now sixteen, 

and you suspect many more of them now play these games and play them for longer 

periods.  

Your grant will allow you to go back and reinterview the boys as well as collect 

additional data from the school. Since the boys’ families previously consented to 

participation, you assume they will continue to participate. BPS has agreed to participate 

as well. 

a) State your research hypothesis; 

b) What research design will you employ? 

c) What is your dependent variable? 

d) What is your main independent variable? 

e) What additional independent variables do you intend to control for, if any? 

f) What additional data will you have to collect to implement your design? 

g) What is the main threat to internal validity in your design? Choose only one and 

EXPLAIN. 

h) What is the main threat to external validity in this design? Choose only one and 

EXPLAIN. 

i) Fifteen boys in the original sample have transferred out of the district. You do not 

have the funding to track them and the new school districts are unlikely to 
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cooperate. Does this present any problems for your study? If so, what are they? If 

not, why not? 

• The public safety director of a certain city observed that one of the most common causes 

of accidents is that drivers run red lights (i.e. they speed up and proceed through an 

intersection after the light has just changed, thinking they can beat the crossing traffic). 

The city has data on traffic accidents over many years, coded by location. In an attempt to 

reduce accidents, the city installed red light cameras at some of the most accident-prone 

intersections. The cameras take pictures of red-light violators and send a ticket in the mail 

to the registered owner of the vehicle. The city expects a reduction in accidents over time, 

as more people learn about the cameras by getting tickets or by hearing about the 

program from others who did. The public safety director has given you their monthly 

accident data going back to 1990, coded by location as well as the date of red-light 

camera instillations and the number of tickets per month at each location.  

 

a) State the public safety director’s hypothesis. 

b) What strategy will you use to test the hypothesis? Why? 

c) What is your dependent variable? What is your main independent variable? 

d) What additional independent variables do you intend to control for if any? Why? 

(Assume you have the variables you need in the dataset.) 

e) What type of type of analysis will you use on your data? Why?  

Sample Conceptual Understanding of Methodological Topics Questions:  

 

• The publication of Theda Skocpol’s States and Social Revolutions initiated a heated 

debate within the social sciences about not only her theory of the state but also her 

methodology. For some, her research demonstrated all of the pitfalls of small-N 

comparative analysis. Describe Skocpol’s research design. What are the weaknesses of 

her design? Explain. What are the strengths of her research design? Explain. Does her 

research design allow her to claim that are her findings are causal? Why or why not? 

 

• The rational choice approach has assumed a prominent position within social sciences, 

but even more so in public administration and public policy analysis. While some 

scholars have welcomed this development, others have fiercely opposed it. In 

Pathologies of Rational Choice, Donald Green and Ian Shapiro write:  

“We content that much of the fanfare with which the rational choice approach has 

been heralded in political science must be seen as premature once the question is 

asked, What has this literature contributed to our understanding of politics? We 

do not dispute that theoretical models of immense and increasing sophistication 

have been produced by practitioners of rational choice theory, but in out view the 

case has yet to be made that these models have advanced our understanding of 

how politics works in the real world.” 
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Do you find this argument compelling? Why or why not? Outline and discuss the 

foundational propositions of this theoretical approach. Then drawing upon the work of 

interpretivist scholars, formulate a critique of the rational choice approach.  

 

• Social scientists are often forced to distinguish facts from values in order to frame 

testable empirical theories or hypotheses. Public policy analysis and program evaluation 

depends on social scientific inquiry to formulate responses to socio-economic problems 

but is explicitly concerned with values or normative issues (i.e. fairness, efficiency, etc..). 

Select a specific public policy problem of interest to you (i.e affordable housing, urban 

crime, childhood obesity, unemployment, etc.) and explain the role that facts and values 

respectively would play in the analysis of the problem.   
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Appendix D 

 
PAD 680 – Literature Review Assignment 

 

All students in PAD 680 are required to submit a literature review at the end of the semester.  

This is not just the annotated bibliography without the full citations that come before each entry, 

but a flowing narrative.  As such, the literature review should include and introduction, a body 

that potentially includes various subsections, and a short conclusion that could be used as a 

transition into a methodology section of the Capstone Project.  Your literature review should 

include a minimum of thirty (30) sources.  This literature review should be a maximum of 10 

double spaced pages, not including your reference list.  
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Appendix E 
 

PAD 735 – Organizational Problem Paper 

 

In PAD 735, the final paper provides students the experience of investigating an organizational 

problem, evaluating the issue academically, and developing recommendations for solving the 

problem.  As such, students choose an organizational problem currently present within an 

organization they work in or recently worked in. The problem cannot be hypothetical, but is to be 

identified through media, print reports or by an organizational leader.  

 

Each paper should do the following: 

 

• Identify and evaluate a management issue or problem that is of challenge to an 

organization; 

• Provide an in-depth analysis of the issue including what the organization actually did in 

response to the problem and the apparent consequences; and 

• Make viable recommendations for solving the problem based on past literature. 

 

The following Rubric should be used to guide the development of each student’s paper:  

 

Final Paper Guide 

 

Introduction (about one or two paragraphs) 

⎯ Provides a concise summary of the entire paper, including how the paper is structured 

Background on Organization  

⎯ Discuss a brief history of the organization/department under investigation 

⎯ Discuss missions/goals 

⎯ Discuss organizational structure 

Problem Description (about one or two paragraphs) 

⎯ Comprehensively describe the problem that the study seeks to address  

Problem Linkage (this is the largest part of your paper) 

⎯ Analyses of previous academic studies (minimum of 10) that investigate the 

organizational issue described in the previous section. Studies can be case oriented or 

theoretical.   

---- For each study used:  

o Provide a concise summary of the study and why it is related to your 

organizational problem 

o Addresses key points that are made by the authors of each respective study clearly 

and accurately 

o Discusses in detail the strengths of the study 

o Identifies and discusses the weaknesses of the study 

o Articulate how the findings of the study relate to our general 

understanding/knowledge of public administration and/or nonprofit management 
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Strategies for Addressing the Problem (this should be the second largest part of your paper) 

⎯ Students are to develop two different strategies for addressing the problem. 

---- For each strategy you recommend:  

o Provide a concise description of the recommendation 

o Provide a description of the actors needed to be involved in the recommendation 

and their role in the recommendation 

o Provide a comprehensive description of how the recommendation can be 

implemented (i.e. hiring of new personnel, new trainings, new budgetary lines, 

etc.)  

o Identify any potential limitations to the strategy and how they might be overcome.  
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Appendix F 

 

MPA CAPSTONE (PAD 690) ASSESSMENT 

Student’s Name    

 

Capstone Rubric 

Does Not Meet 

Expectations (1) MAX 

8 POINTS 

Meets Expectations (2) 

MAX 16 POINTS 

Exceeds Expectations (3) 

MAX 24 POINTS 

1. Definition of Project/Introduction 

or Statement of Hypothesis 

Introduction does not clearly explain 

the nature and structure of the 

capstone, its rationale and relevance 
to the public administration and/or 

nonprofit management discipline. 

Introduction clearly presents the 

capstone, its nature, structure, and 

relevance to the public 
administration and/or nonprofit 

management discipline. 

Introduction makes strong case for the value the 

capstone provides to the discipline of public 
administration and/or nonprofit management, as 

well as presenting its 

nature and structure. 

2. Problem Statement Thesis 
Argument is unclear, inconsistent, 

and inappropriate. 

Argument is appropriate, clearly 

presented, and consistently applied. 
Argument is clear, consistent, 

and sophisticated. 

3. Familiarity with/ Grounded 

in Literature. 

Knowledgeable of the 
current state of discipline 

Does not indicate familiarity with 
literature germane to the subject 

matter; has large gaps and shows 

little grounding of the capstone in 
the public administration and/or 

nonprofit management literature. 

Displays familiarity with 

reasonably full range of literature; 

demonstrates an appropriate 
grounding in the public 

administration and/or nonprofit 

management literature related to 
the topic. 

Displays impressive familiarity with full range 

of and grounding in public administration and/or 

nonprofit management literature related to the topic. 

4. Methodology 

Methodology is not clearly 

presented, not appropriate or 

not adequately applied to 

capstone. 

Methodology is clearly 

presented, relevant, justified 

and appropriately applied to 
capstone. 

Methodology and project are mutually 
enriching. 

5. Results/Findings 

Outcomes minimally address 

research questions and fail to 
demonstrate its claims persuasively. 

Presentation minimally 

addresses research questions; 
structure reflects a lack of 

organization, detail, 

understanding and/or 

accuracy. 

Outcomes address research 
questions. Presentation of evidence 

uses argumentation and is 

reasonably persuasive in making 
connections with research ideas. 

Outcomes thoroughly address research questions. 

Presentation of evidence conveys a mastery of 

argumentation. Structure provides a coherent 
and 

clear focus of new understandings. 

6. Discussion/ 
Conclusion 

Discussion is minimally 
supported by results and/ or 

findings; exhibits a lack of 
original ideas, personal 

interpretation of findings, and/or 

an inability to provide viable 

recommendations 

Discussion sufficiently supported 
by results and/or findings while 

adequately and accurately 

summarizing the capstone. 
Discussion/Conclusion makes some 

limited recommendations for future 
research and/or policy 

development.  

Discussion presents carefully analyzed 

information to present originally developed 
decisions and/or conclusions supported by 

results and/or findings. 
Discussion/Conclusion makes some 

comprehensive and novel recommendations for 

future research and/or policy development.  

7. Bibliography/ 
References 

Lack of proper format and limited 
details with many 

sources missing or incomplete. 

Bibliography/References are mostly 

complete and 

correctly formatted. Capstone contains 

a variety of sources. 

Bibliography/References are complete (all sources 

shown) 

and correctly formatted; inserted to validate 

evidence. 

8. Writing 

Writing is unclear, distracts from 

meaning, is 

not at appropriate level or contains 

excessive errors. 

Writing is clear and appropriately 

sophisticated, 

with virtually no errors and 

supports meaning. 

Writing is at or near professional level, has no 

errors, and enhances meaning. 

 

TOTALS:          

OVERALL SCORE:    
  

 

8 Points: Does Not Meet Expectations 
9 – 16 Points: Meets Expectations 

17 – 24 Points: Exceeds Expectations 

Note: Each Capstone in the sample will be assessed by two faculty members. If the rating difference for a capstone end up in a different category (more than 2 points), 
then an inter-rater will be brought in. 

 


